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1. Objectives and Goals 

a. Program Objectives 

i. To discuss varying perceptions of the impact of social media use on leadership 

ii. To share best practices of how to leverage social media to increase effective 

leadership 

iii. To teach participants perspectives and practices from professional studies about 

social media use and higher education 

b. Learning Goals 

i. Participants will be more suited to use social media to their advantage in being 

an effective leader, and share these best practices with student leaders at their 

campuses 

c. Why?! 

i. This program is an opportunity for student leaders to hear results of current 

research being done that will have direct implications for their work, but will not 

likely be published until after they graduate.  I firmly believe if participants can 

gain a strong understanding of how to leverage social media in their roles, they 

will be truly unstoppable on their campuses and RHA will become an incredibly 

strong and influential organization on their campus. 

2. Introduction 

a. Presenter 

i. Christopher Weiss 

ii. Was the founder and President of RHA at my undergraduate institution, William 

Paterson University of New Jersey; upon graduating I worked for a year for the 

VP of Student Development, with part of my role being to advise the RHA and 

assist with its transition before I left 

iii. Now: GA for Training and Student Leadership and RHA Advisor, Office of 

Housing and Residence Life, Indiana University of Pennsylvania (IUP) 

iv. Grad student in IUP’s Student Affairs in Higher Education program 

v. Currently engaged in research and beginning the steps to publication on the 

relationship between Facebook use and student involvement on campus 

vi. My story: I wasn’t involved with any student activities (spare a few 

acquaintances and an on-campus job).  I was Facebook friends with somebody 

who ended up being the SGA Vice President.  During the summer he sent out a 

Facebook message with the remaining vacant SGA positions, and said there 

would only be an appointment process to fill the positions, no elections (the list 

was long).  I responded to the message, set up a meeting with the SGA 

President, picked my position, and the EBoard appointed me all within two 

weeks during the summer.  Went on to be the chair of the Residence Life 

committee, which was so successful that we outgrew the SGA and created RHA. 

b. Participants’ Introduction 

i. Name 
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ii. School 

iii. Favorite social media platform (Facilitator will tally results via PollEverywhere) 

3. Contextualization 

a. We all know how we define social media & social networking sites, authors who write 

definitions are studying what You all are actually doing to determine those definitions (I 

won’t waste time regurgitating any of those reductions) 

b. Discuss list of social networking sites - PollEverywhere (let participants create the list, 

but make sure these are included): 

i. Facebook 

ii. Twitter 

iii. Myspace 

iv. YouTube 

v. Buzz 

vi. FourSquare 

vii. LinkedIn 

viii. CouchSurfing 

ix. Delicious 

x. Flickr 

xi. Tumblr 

xii. Friendster 

xiii. Meetup 

xiv. Evite 

xv. StumbleUpon 

xvi. Wikis 

xvii. Podcasts 

xviii. Yelp 

c. What does it mean and look like? Here are some useful quotes to put it into context: 

i. Facebook is a milestone in the 21st century college experience, especially in the 

social and extracurricular experiences of undergraduates.  The campus 'social' is 

now also online. (Martinez Aleman & Wartman, 2009) 

ii. Asserting that its function as a social network is to serve as 'a directory 

grounded in real life,' Facebook understands that among college students the 

exchange of culturally significant information is important. (Martinez Aleman & 

Wartman, 2009) 

iii. Using the Your First College Year...It appears that students who spend more 

time on social networks are also spending more time on real-life social activities 

such as interacting and connecting with friends and participating in student 

clubs or groups, and they have a stronger connection to their institution and 

feel better about their social life. 

iv. According to the Student Activities Journal, Facebook can be “like word of 

mouth on steroids” (Lambert, 2006, p. 8). 

v. McElvain and Smyth (2006) compare Facebook to a virtual student union. Both 

provide opportunities for students to meet, share interests and notes, plan 

gatherings, and form common interest groups. 

vi. College and university students find on Facebook many features that mimic the 

real-life campus as well as expand an individual's reach within and across 

campuses. (Martinez Aleman & Wartman, 2009) 

4. Current Research (Time Permitting) 

a.  HERI (2007) 
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i. The YFCY dataset consists of 31,500 first-year students at 114 colleges and 

universitites in the United States 

ii. Found a high positive correlation between amount of time spent on social 

networking sites and amount of time spent involved in campus clubs and 

organizations 

b. Heiberger (2007) 

i. ‘High Users’ of social media were defined as spending more than one hour per 

day on social networking sites 

ii. Found a statistically significant high positive correlation between social media 

use and involvement, measured in terms of: Students who spent 6 or more 

hours involved in a club/organization, were involved with 1 or more student 

organizations, and felt a high or very high connection to their institution 

c. Junco (2010) 

i. Experimental study with 125 participants, to determine the effect of mandatory 

twitter use as a class requirement 

ii. Found that Twitter use significantly increases class engagement and success 

d. Negative impacts 

i. Facebook Depression (Journal of American Pediatrics, 2011) 

1. “Depression that develops when preteens and teens spend a great deal 

of time on social media sites, such as Facebook, and then begin to 

exhibit classic symptoms of depression” 

ii. Facebook Narcissism (Ryan & Xenos, 2011) 

1. “Facebook encourages users to engage in self-promoting and superficial 

behaviours, such as posting photos and writing status updates...the 

prevalence of narcissistic individuals on Facebook may lead to a rise in 

narcissistic behaviour among users in general, as such behaviour may 

begin to be viewed as acceptable.” 

iii. Decreased Moral Judgment Development (Saculla & Derryberry, 2011) 

iv. Stress (Gemmill & Peterson, 2006) 

1. Results from disruption from social media use, and feeling pressured to 

respond to an increased number of acquaintances who have increased 

access to social requests and needs 

e. My research & hypothesis 

i. Social media increases access to opportunities for involvement by providing 

increased effectiveness of advertising, decreased barriers of entry to student 

organizations, and overall exposure to what is available and what students are 

doing on campus (regardless of preexisting level of involvement) 

ii. So, I believe social media use will be highly positively correlated to involvement 

in the campus 



Social Media and Leadership 

Presentation Outline 

For all resources, documents, handouts, and updated research: CSWeiss.wordpress.com 
For requests, questions, comments, feedback, etc: Twitter @Chris_S_Weiss 

5. But who cares what a bunch of researchers are running around examining on college campuses?  

You define what this all means, researchers are all years behind what you do every day, so that 

is what’s really important for our discussion today 

a. What do participants interpret this information to mean, and how do they apply it? 

b. How do participants use social media as a student leader to increase involvement, 

engagement, and leadership? 

c. What are participants’ perceptions of whether social media has a positive or negative 

impact on being a student leader? 

d. Other thoughts and reflections on our discussion? 

6. Conclusion 

a. (Time Permitting & If limited ideas were discussed) What are some creative new ways 

we can use these tools to increase involvement and leadership with your RHA? 

i. List of Social Networking Sites (above) 

ii. List of things RHAs typically do: 

1. Advocacy 

2. Community building 

3. Programming 

4. Advertising 

5. Governance 

6. Budgeting 

iii. Creative/Successful ways other organizations/companies have used social 

media, what can we adapt? 

1. Competitions 

2. Branding 

3. Building Interest/Intrigue 

b. Participant Feedback: So why is this important?  From this session, what information will 

you take back to your schools? 

c. (Time permitting) Recommendations for my study? 

d. Resources for following up or staying in touch with me 

i. Twitter: Chris_S_Weiss 

ii. Email: C.Weiss@iup.edu 

iii. Program Resources and Updates: CSWeiss.wordpress.com 
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